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The MITCH Organization

➢ Optimize Operational & Financial 

Sustainability

➢ Strengthen Board Governance

➢ Strengthen School Management

➢ Effective, Safe Facilities

➢ Charter Renewal Preparation



Improve 
Student 

Learning & 
Achievement

Optimize 
Operational 
& Financial 

Sustainability

Enhance Staff 
Development 
& Retention

Increase 
Community 

Connection & 
Commitment

2015-2020 Strategic Plan



➢ MITCH Brand
➢ PTA or PSO 
➢ Cultivate Champions
➢ Improve Awareness of Educational 

opportunities

The MITCH Community



54%

46%

How Long Has Your Family Been at 
MITCH?

One to Two Years Three to Ten Years (or more)

The MITCH Community



48%

28%

10%

9%
4%

What is the primary reason you selected MITCH Charter 
School for your student? 

Quality of MITCH Education &
Curricula

Small Class Size

Belief in Charter School
Movement

Community

Other

The MITCH Community



The MITCH Connection

➢ Parent Support Organization (PSO)

➢ Community Champions

▪ Neighbors Nourishing Communities
▪ Willamette Greystone
▪ Frontier Communications
▪ Al’s Garden
▪ Our Table Cooperative
▪ George Fox University

➢ Community Clubs

▪ Kids Like Languages
▪ Yoga For Kids
▪ Science Matters

➢ Community Service

▪ NNC Vegie Starts
▪ KGW Toy Drive
▪ School House Pantry: Birthday in a Bag
▪ Pennies for Power
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The MITCH Teachers

Supporting Excellent Teachers

➢ Director of Curriculum & Instruction

➢ Professional Development 

➢ Danielson Model



Improve 
Student 

Learning & 
Achievement

Optimize 
Operational 
& Financial 

Sustainability

Enhance Staff 
Development 
& Retention

Increase 
Community 

Connection & 
Commitment

2015-2020 Strategic Plan



The MITCH Student

Student Demographics
➢ Student Population 221
➢ Economically Disadvantaged <5%
➢ Ever English Learner 5%
➢ Underserved Race/Ethnicity 10%
➢ Student Mobility 11%
➢ Languages 11
➢ All Vaccines 92%
➢ Regular Attenders 93.5%

ODE Like Schools: 5 Most Similar
➢ River Grove Elementary, LO SD 7J
➢ Oak Grove Elementary, Albany SD 8J
➢ Forest Park Elementary, Portland SD 1J
➢ Hallinan Elementary,  LO SD  7J
➢ High Lakes Elementary, Bend-LaPine SD 1
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MITCH Outcomes
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MITCH Frontier Garden
Long-term Facility Needs

NWEA Measures of Academic Progress
PHASE Program

Refine Mentoring & Evaluation

Transportation


